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Finding and Leveraging Mentorship: A Practical Framework 

Getting Started 

Drawing from the principles outlined in "The Consistency Effect," this framework 
offers a structured approach to both seeking and providing mentorship, ensuring 
meaningful and productive relationships that drive success. 

Section 1: Strategic Approach to Mentorship 

Understanding the fundamentals of meaningful mentorship relationships requires 
intentional preparation and strategic thinking. Success in mentorship stems from 
three critical elements: identifying the right mentors, preparing thoroughly, and 
building strong foundations. 

Finding Your Mentor Match 

The search for the right mentor extends beyond simply looking up the corporate 
ladder. Effective mentor identification involves surveying your existing network 
(family, friends, colleagues), engaging in industry boards, and participating in 
community leadership initiatives. The key lies in seeking out leaders whose career 
paths align with your aspirations and whose experience can provide valuable 
insights for your journey. 

Having one or more mentors within your company is helpful as they know the 
internal workings of the company and the people involved.  However, It Is also 
critical to have some if not most of your mentors outside of your company as they 
represent a more permanent source of support.  They also generally do not have 
another agenda and are usually working with you best intentions in mind.   

The most important thing to remember is to be direct.  Many people will be happy 
to be a mentor but are generally reluctant to offer their services for fear of 
overstepping.  Most time you will need to make the first move to ask for 
someone’s help.  And if you get turned down, keep trying.  The right relationship 
is just around the corner.   
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Preparation and Approach 

Before initiating a mentorship relationship, clarity about your objectives is crucial. 
This involves defining specific learning goals, identifying areas where guidance is 
needed, and preparing concrete examples of why you value their experience. 
Consider how you can make the relationship mutually beneficial, as the best 
mentorship relationships are two-way streets of learning and growth. 

Exploring Different Types of Mentorship Relationships 

Most mentoring relationship are traditional senior-junior relationships, were a 
more senior veteran, provides strategic guidance and advice to junior colleague.  
However, there are many other types of relationships, such as reverse mentoring, 
where a more junior person who has unique technical skills can provide 
mentorship to a more senior person. This can be a very powerful tool when 
combined with the more traditional senior-Junior relationship we’re both parties 
can benefit from the relationship. There is also peer to peer mentoring where 
groups of individuals get together, who are in similar roles and learn from each 
other. Finally, there is the more traditional executive coaching relationship, where 
someone engages with an executive coach to provide more structured coaching and 
mentoring. 

Building and Maintaining Relationships 

Once established, successful mentorship relationships thrive on clear expectations, 
regular communication, and mutual respect. This includes setting consistent 
meeting schedules, defining communication preferences, and maintaining 
confidentiality boundaries. The relationship flourishes when both parties come 
prepared, follow through on commitments, and actively seek ways to add value. 

Section 2: Practical Day-to-Day Implementation 

The Mentorship Session Blueprint 
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Effective mentoring sessions follow a structured yet flexible format that maximizes 
learning and accountability. Each session should include: 

1. A focused check-in period (5-10 minutes) to review progress and identify 
pressing issues.  One of the most clarifying question to ask is “What is the 
most important thing we can talk about today?” 

2. A core discussion period (30-40 minutes) dedicated to specific challenges or 
opportunities 

3. An action planning segment (10 minutes) to establish clear next steps and 
commitments 

 
Documentation and Follow-Through 

Success in mentorship relies heavily on consistent documentation and follow-up. 
Both mentor and mentee should maintain: 

• Detailed session notes capturing key insights and commitments 
• Employ an action item tracking system (a spreadsheets is a simple solution) 
• Share relevant articles and resource between sessions 
• Use text and email between sessions for periodic updates and progress updates 
 
Making it Work 
 
Mentorship, when approached with intention and consistency, becomes a powerful 
catalyst for professional growth and personal development. Some of the best 
practices include, coming prepared with specific questions to ensure that you get 
the most out of the sessions.  Provide your mentor with feedback on the advice 
given – what advice did you follow and how it work out.  Equally, what advice you 
did not take and why.  This gives your mentor comfort that you are listening and 
that the sessions are valuable to you.  Finally, take time to celebrate successes.  
Both you and your mentor deserve it.    
 


